With compliments
-
MC BAN NOEL-JOHNSON & COLTD,
- 23 HTZROY SQUARE LONDON WIPGDU TEL:O\-387 474
10: Mr. John Donovan ’ DATE: 21/11/83

Please find enclosed a copy of a 1966 interim report on a 'Make
Money' promotion relevant to Project Leo. We have been asked
to send this to you by Mr. Mike Murphy of Ogilvy & Mather. :
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HAKE MONEY ~ THTERIM REPORT (A_/

The lake Money game was launched by Shell-Mox and B.P..in the
United Kingdom on Thuraday, 218t July, At the time of writing this
review the game is still in progress, but the decision hae been taken
to conolude it on Wednesday, 14th Soptembor, and notices to this effoot
bave beon printed in the Preos and advice has been sent to doalors,

" Thus, the gsme will havo operated for 8 oomplote weeks, ngainst the

original 10 weeks initially planned.

The prinoiple reason for con=~

oluding 4t 2 weeks sonner than intendod heas been tbat demand for
envelopss on the sites is starting to outstrip produotion capabilitieco,

1.

Genora) Situation ipn Which the Gamec wes Iptroduced

National eggressive pronotional campaigns in the petrol retailing
market are a comparative novelty in the U.K. The ociurtsin raiser
in this field was probably the Esao Tiger-tails promotion in 1965.
Forewarned by this and antioipating further promotionsl activity
by that company in 1966, it was decided, when considering Shell
Retail's S.P. & A. Plana, to bring to two months? readiness our
ovn counter campaign - Make Honey. 1In Maroh 1966, when inforaation

"was firot received that Esso were launching another serion of

national oompetitions, it was decided to put HPke lonoy on the

market at the earliest avaeilable opportunity. At that time the
earliest available opportunity was thought to be 25th May, and that
was our target date. . Due to the Seamen's Strike and the jmpaot it

had on the oil supply positionm in the country, shortly prior to that
date a postponement had to be aocepted., KNot until the Seamen's Strike
was over and the oil stooks had recovered oould & lsunoh be ocontem-
rlated. The effeotive dato, therefore, was ultimately 2let July.

The use of Make Money in the United Kingdom always entailed a legal
risk, GOamos or promotions of this kind are governed by the Lotteries
Aot - a modern aot which suffers, however, from a lack of clear inter-
pretation by legal opinion, possibly due to the aboence of case law
or precodent. Very broddly, it may be said that it does not permit
the winning of prizes if the winning depends basically on lot or
chance. To overoome this, skill questions have traditionally been

inserted in promotions so that it oan be claimed that it is not only e

good fortunme involved in the winning of the prize, Such a skill
question - a wordemaking geme - was introduced into Make Loney.
Hevertheless, the element of chance remained high in the gamo. To
provide us with possible extra scope for legal wmanoeuvre should the
game oome under sorutiny, we introduced another rule which said that
envelopes could be olaimed without purchase of a product by any
individual holding a bona fida driving licence. 1In short, tho receipt
of envolopes was not conditional on purohage, To date, our game has
not been prosecuted and we hive not had to avail ourselves of thig
manoeuvre,

It 10 known, neverthelesa, that the Direotor of Publio 2rosecutions
has takon lower gourt action against another company oporating &
promotion having similar logal features to our own, While the
promotion  company won ‘the case in the lowsr ocourt, it has now éone for
eppoal and it is expooted to be heard in the higher oourt in September.

It nas deoided to offer the game only to Shell solus dealers and not

to S.R. sites, 1,0, those sites which oarry all three brande wmarkoted
by Shell-Lex and §.P.. or mixed sitos, Ve have been assured that there
in no legal roasod or basis for compleint to the lonopolies Commission
sbout our rostrioting this gamo to those we ohoose, In meking thie
deoision, we hope to porsuad S.R. sites to change to Sholl solus

whioh is part of our continuing poliocy, ’ !
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3.

The Sall-in of Make loney

(e) Staff Briefing

Noetings were held for our 5 Begional Managers (our senior
field mansgers) to present the game and the selling-in
arrangements that had been made for it, Thay were shown
the television ocomuwercials produced for the launch end the
nowsphper advertiaing. Tbe gamo was thoroughly explained.
The material produced for the dealer sell-in was exhibited
and the syotem of order-taking oovered. The Regional
Managers, on return to their Regions, arranged similar
caloo briefings for thoir Area lanagers and for the Sales
Representatives,

(v)  Dogler Briefings

For various reasons we were prooluded from holding desler
meotings on Moke Money. -Dealers were, therefore, briefed
individually by their representetives, On refleotion, we

aro glad that this ocourse was followed, Dealers' neetings
often are swayed by a small vooal minority and it 1s
inpossible to hand-tailor the message to suit the temper-
oment of 8ll attending. Individual briefings on the

dealer’s site take time but do allow this important
psyochological hurdle to be overcome., Our representatives
vere armed with Sales Organisers as a selling-in sid. The
Sales Organiser is a gaily, boldly-printed, thick-sheeted
document whioh the representative went through page by page
with the dealor. It outlined all the salient points and
finished at the ppint of requiring an order. Accompanying

it was 8 Ready Reokoner., The Reddy Reokoner indiocated to

tho dealer how many envelopes he should order in relation

to the normal business he expeoted to do for the game period.
As part of our estimates, this Ready Reokoner allowed for a
25% volume inorsase on the site beoause of Make Money, We
dared not place this estimate higher as we were slready under
strong pressure because of the optimism we wero considered to
be showinge. Order Forms.were also printed with appropriaste
copies for Financej our game piece distributorsj and the
organisation bandling the on-site sales promotional material,
Copies of these doouments can be made available. At the time
of the sell~in to dedlors, our representatives woxe instruoted
to make no mention of the launch date as we wished to maintain
utmost seorecy from our oompetitors, In faot, nows of our
eventual launch date did leak, but only shortly before, and
this is probably inevitable. :

Ada part of our plan, doalers were required to make a oon-
tridbution of 1d. per onvelope for thoso ordered, 'Iﬁuodiltsly
prior to the launch, every denler participating received a
full set of guidelines and neocessary forms.

Advertising Support

Our mein launch cawpaign wes haondled through national television,
This mediua .reachesz a far wider audience than the newapapers and the
cost por thousand i{s more reasonable. The launch films on televiaion
were 30-3econd spots. Whilst the message we had to get asoroes, 1,e,
the rules of the game, at first sight appear rolatively simple, we
know there was gsome misintorprotation sbout exactly what customers
had to do to win prisos. It 18 probably inevitable that this will
happsn, but there 18 1ittle doubt that within a few deys of the

gazce oommynoing, the great mass of the oomnunity clearly understood
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Make lionoy 418 highly selZ-generative in

torms of making itself known. Advertising schedules chould bo

fashionod with this understood.

On tho opening day only, we backed national televioion vithla ) .
oertnin amount of Nationel Press andvertising in a few of the

nationsl doilies, e.ge. Daily ®xpress, Dsily Mirror, Glasgow.

Herald, Belfast Telegraph. The rules were explained in detail

and to add 1mpeius to the take-off of the campaign we printed

in these newspaper advertissnents o half £10 note (losing balf),

.We selocted the £10 denomination for this process as we felt

that to use s £100 losing half would only feed the natural

oynicism of the Wnglish people, who suspect that the major' prizes

in any competition are rare and therefore unlikely to be won.

A fow of our solus sites, as indicuted above, did not choose to o
Join in the game, It was necessary, therefore, to cleo-ly 1deqtify
those sites taking part. To this end we produced point of sale
display material, Either a sign to be attached to the forecourt
pole sign or, in those coses whore this was impossible, a wall

ohart that oould be displayed equaelly prominmently., We haa a girl
beating a drum motif for this purpose which tied in with a similar
symbol uned on the television launch material. The whole messoage

of our advertising was that liake Loney envelopes could be obtained
where this sign was displayed on Shell forecourts.

ZThe Problem with Customs

We were importing all our envelopes from the U.S.A. Cuotoms
olearance was therefors involvod., We had hoped to use our small
initinl tost delivéries to obtain from Customs assessment of the
Duty and Purchase Tax.applicable so that thercafter the wajor con-
signments would be expedited through the Custows Authorities.
Customs refused to collaborate on thisc and insinted on asoessing
Duty only when the first major part of our consignment arrived,
have in Sholl-lex and B.P. a Deposit Account system with Customs
whioh does facilitate the rolease of any dutiadle goods. Even so,
delays - short, but exasperating - where sustained., Though in the
oourse of the process we found the Customs Authorities at London
Alrport soon came to recognise those goods and automatically assessed
the Duty payable, whoen we brought oonsignments in throygh other aoir-
prota, delays oocurred of irritating length. The lesson to be learnt
from thio is that it 48 highly advisable to bring Make Momey pieces
through one port of ontry whoro the Customs Auth rbties soon becowe
aoquainted with them and establish Duty oharges in e routino manner.
In our owm case, we would ack Glendinning Associates in future to
bandle this particular obstacle as part of their fervice arrangements,
80 that we, ao a company, picked up the game pieces at the port of
entry with all formalitios completed. This also means that the onus
of declaring the value of the printed material would be Glendinnings'®
and wopld not involve our own staff in disceraing between cost of
envelopes and consultation fee, which mey incur different rates of
Customs Duty, -

Distxibution Arrangements - the Payout of Prizo;
(a) Distridutgon

?grzordot for Nake Money pieces wap a large one - around
th;x:f;z:n:u;:: v:}u;o o; the material to be handled was
, antial, 0 those of us not t
to orders of thias B8ize, th e L et
’ ® bulk of our oonsi ment
:g:g:ila;r:::dtz g;g 8 shock, Ve used subataﬁf:al w:::h:uee
- ’ 8q. ft, - to handle ou A
should bd mentioned that at no time did we ia::t::::Iz::: 1

N
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22m pieces in the warehouse stores., Due to tho urgonoy

of our needs, somo conaignmonts were flown in. Boeing 707

oherter aircroft were used - cach siroraft 14fting about - -)<
11m pieccs. Ve used four 7~ton tomicess to unload the pir-Eevees, X
croft. Froo @ll this it will be seen that it is important

not to undercstimate the spsoce and faoilitieo required for

bandling. '

Under normal circumstences all the oartons were taken to

our distributors who bad received ocopies of the dealera'
initiel ordors, The dintributors broke the comnsignments

down in %erns of the orders placed by each deoler, re~
packaged thoa, addrecaoed them and arranged for their finsl
distribution. In our case, final distribution was handled
by British Noilvaye, with whom wo specially comntracted, both
ap rogerds price and the urgent handling facilities required.

Hovwoever, to cover ourselves in the event of & breakdevn of
thic system, we lzid on buffer stooks, both at our Regional
O0ffices, Area Offices end with our representatives - the
letter carrying around with him in his car en agrecd number
of Make Money envelopes with which to replenirh dealers who
had run out of stock. These transaotions were on & ocash

basis.

Distribution of the winning halves of our three lower
denominations, 1.0, £10, £1, 10/0 were made on & completoly
random basis, In the casc of our £100 winning hsalves, we

wore ®lightly more sclective. We were theoretiocally to be

oble to idontify the individual "shoé boxéo" whioh contained

the £100 winnors, that is wo knew within 500 game pieces where
the £100 winners wore situated, This d4d not, in fsot, work
out and we only knew which cartons contained these winning
pleces,2that 16 we knew within 5,000 gome pieces, KNevertheleos,
this wes adequate., Ve arranged for oll our 5 Regions to receive
broadly equivalent numbers of the £100 winning balves, We say
broedly because South Eaot Region = which inocludes the London
area - were given 5lightly more at the expomnse of Scottish
Rogion. We also arranged with our game piece distributors
that tho cartons containing the £100 winners should bo sent in
the great majority of onses to those of our sites bandling
larger gallonagee. Despite theso precautions, it is, of course,
posoible for a winning £100 half to be received first, which 4o
then matohdd with aflosing £100 balf received on a cmall tiremnii.
throughput outlet. Ve know this did happon on oocasions.

Paymont_of Prices

Fe roquired our dealors taking part in the scheme to pay out
immodiately to winning ocustomers tho three lower denominstions
in our game, i.e. £10, R1, 10/-, Before making paymont they
had to satiefy thomsolves that the skill question had been
correctly anowered and, vhere appropriate, to obisin a signed

" publiocity release form from the winnsr sc that we could use

“'his nome or pioture for success advertising if required, Our

top denomination of £100 was not paid out dumediately by the
doalor, 88 wo oould not expect him to ocarry this level of
spare -cash, In tho casco-of the lower denominations our
representatives were inciructed to visit overy dealer site at
loast cach fortnight, to re-imburse the dealer for eny winnings
he had paid out. For this purpose, representatives were issued
with a spocial cash float of £100 whioh was daily replenished

/Cont°d.
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by the Regional Cashier., In making those payments
representatives received back from the dealer completed .
winning notes which he had honoured. In the oase of
£100 vwinners, the dealers iomediately telepboned our
Area Qffioes adviping thew the name and address of the
winner end arrangements wore iwmediately put in 'hand

for the £100 to be available at the Shell site of the
winner's choosing for the presentation of the price.

To this end, Area Mansgers could requisition for ocash

on the ngional Cashier. All prirzes wore paid in cash =
not by chequo - and wo used dealers extonsively to make
the presentation wore often than company staff. No
oriticisam was received about these methods.

Sales Progress cf Cempajign

It is woat important that during the Make Money campaign prompt
sesossmonts are obtained of the sales progress being made. Quite
apart from the very strong natural interest the Company has in the
progress, it is important that this information is available both
to deteruine whether extra aldvertising aupport should be provided
and as a guide to the strains likely to be folt on the supply

.lituntion, both of oil and game pieces,

In the U.E. wo asked for a sample of 400 sites, (approximately 5%
of our network) to report week by woek on their sales dolivery
progress (punp meter reading) during the campaign. The 400 sites
wore selected having due regard to urban, rural and main highway
locationa. We measured on these sites the sales. for a base week,
whioch in our oase was sone 3 weeks before the launch of the campaign.
Faoh campaign -week was thon assessed in torme of peroentage growth
oagainst that bace week. We plan to oontinue this recording for §
wooke after the end of tho oawpaign so that we have gqn indicstion

ap to the degrec -of tail-off that oocurs. To put these readings in
their propor perspective, it 18 necessary to caloulate the normal
seaoonal variations occurring during the whole period woasured as
betweon the base weok and the weeks in question,

It is ioportant that the week by week roadings are available very
Quiokly after the woek's end, We started off none too well, but
within & week or two of providing these meansursments the system bhad
improved so that we had a readiny over our 400 site sanple within

two days of the week being coumpleted. It is important that this
level of efficiency at least should be Teached, 80 that prompt advice
is available as mentioned above to trigger off advertising support

and chook on the supply position.

Additionally, we bad provided for us a market research attitudinal
durvey on the lake Loney gamo., From this we had hoped to learn how
o oampaign of this kind was being received by the pudblic, Our
oxperience of their qualitative ourvey was extreuely disappointing.
The reactions we received shed no new light on the eituation and only
oorroborated information which had already crossed our desks from
ocustomers, deelers, field staff, eto. The prouwotion is a strong one
and the reasons for its being so are ensily understandable, Ve )
decided to take the attitudinal survey no further,

Additionally, in the U.K. we roceive reports from what is oalled a
Diary Panel, The Diary Panol oconsists of a number of wotorists whose
Tesctiono to petrol retailing (including campaigns) are weasured
froquently, Ve are finding thio record useful in that 1t is the

/Cont'a,
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earliest information we get of the switoh in brand loyaltics as
a result of the promotion, It reflected very quiokly, i.o,
within 10 days of the launoch of the campaign, a subatantiasl
upswing in Shell share which, of course, we axpected. A psznel
of this kind is useful in gauging the impact one is having on

ocompetitors. ,

- 8took Control of ®nvelopes

With over 7,000 eites participating in the gome, we deoided ot the
outset that a site by site stook rooord of envelopes was impractical,
By the time the data had been osscimilated and produced in an under-
standable form the situation would have changed, We have, thorofore,
had to resaort to a stock report from the 400 audit sites whioh were
originally ochosen to record our sales progress, Hopefully, we have
had to sssum+ that they reflected the nation-wide position.
Additionally, each of our Regions was supplementing this by their
own rather more detailed systews of stock check on a larger number
of sites, We found this to be porfeotly adequate.

All retail sites had also been provided with an "emergency ocard",

" By ringing various emergency telephone numbers it showed (i.e. game

piece distributorsy appropriate Area Office) extra supplies could
be obtained in a hurry, The representatives were also able to top

up as mentioned earlier,

Public Response to liske Money

Many membsrs of the public have contacted us about the lake lonsy
game. Although the numbers of people so doing seem large, when
weighed azainst the total number of customers we have in a day,

they represent but a tiny minority. Sowme communiocations wers
flattering but wmost, and this is probadbly to be expected, were not..
The wain point of attack wade by the public was about our rule which
said that no purobase was necesuary to obtaln an envelope. The
reasons for including this rule have already been given. Unfortunately,
a number of our outlets, having contributed towards the coot of the
envelopes, felt free to impose their own local oconditions. One such
oondition often imposed required a minimum purobase before an envelope
would be given. The common complaint we received therefore was to the
effeot - why do you advertise one thing when the garages are not
prepared to honour it ? We mot this by producing a standard answer
whioh, broadly, pointed out that our dealers were independent

" businesses who oontributed towards the game and to some extent were

outside our jurisdiotion. We explained, however, ‘that our sales
force was working hard to bring them into the general rules and
meaRtime enclosed a Make Koney envelops to the writer as a sign of
our good intentions. We have learnt our lesson painfully. If we
Tepeated this gome we should cither wake no mentiom of envelopes
without purchase or we 3hould specify a winimum purohase. In either
case we would require our dealers to sign an undertaking that they
would abide by our conditions before we would let them Join the
promotion,

We have also had some comment about motorists driving on to sites
displaying the Kake loney 8ign, filling with petrol, only then to be
told that the site was tomporarily out of envelopes. Is this fair, we
were asked, Fortunately, we had olsared our omn yardara by providing
dealers with flashes to be pinned across their Make Money sign
explaining that the site was temporarily out of stook of envelopes,
Our recommendation would be that the low cost of this printing should
be accepted, ’

/Cont'd.
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Our lake Loney ocoupon advises on the notice to be given of olosure ;
of tho game. FWe believe the form of words is the standard used by
Glendinning. It reads "offer closes 14 days after a olosing date
to be announced in the Press". It is rather ambiguous. To cover
ourselves all ways, we gave 14 days' notice in the Press of the
oessation.of the distridbution of envelopes and are allowing 14
days thereafter for the redemption by custowers of any winning
matches, '

9. Public Relations

Our public relations attitude has been determined to an important
extent by the eoonomic situation prevailing at the time in the
United Kinzdome We felt it would be inadvisable at & time of
national economic stringency to announce too blatantly to the Press,
eto, some details of our game. Particularly, we had in mind that it
would be unwise to reveal the cost to us of the promotion, the total
prize wonies we were paying out, or any other kindred aspect which
could easily boomerang on us in demands for reduced selling prices.
This is not to say that we dodged giving information. We did not,
Television, radio, and many, many newspapers, both national and
local, were avid enquirers. Ve decided early in the gawe, however,
that we would not release certain information. For example, as
already indicated, we did not say how wuch the game 18 costing us,
nor until we received extreumely persistent enquiries in the latter

* part of tho game would we talk of the total prize monies we expected
to pay out, We did not give definitive information about the sales
volume success of the game in order not to give authoratative
guidance to our oompetitors. We certainly avoided drawing attention
to the dollar outlay we were incurring by printing the gawe pieces
in the United States. We did, howaver, release, if requested,
information on the number of winners to date - albeit it had to be
in approximate terus - and we did give a day-by-day accurate acoount
of the number of £100 winners.

10. Prize Struocture — Campaign Costs . i

Final figures are not availabla., At the tiue of writing, the
piocture 1s as followsi=

(s) Prire Struoture

On T2.2w envelopes placed into circulation, the potential
prize struoture is as followsi-

Value No, of winners Total Potential “innings :
£100 300 £30,000 ' ON)
:;.0. 2,500 125:000 7 )‘ ZJD
25,000 £25,000
10/- 315,500 £157,750 ' 343 3P
" 343,300 £237,750 :

kbt [ en 210-51)1
0f course, we do not anticipate all potential winners being

paid out. Glendinnings' past experience indicates a take-up

of winners in the following proportionst-

£100 - 1007
£10 - 95%
£1 - 807
10/- - 705.
On this basis the total prizos we expeot to bear amounts to

£184,115.

. /Gont‘d.






